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The Characters 

Doris Walker: Special Event Coordinator for Macy's Department Store. She is a driven career 
woman and free thinker who has recently divorced. Hard-working and cynical. Female, Age: 30 
to 40, Vocal range: F3-F5 

Susan: Daughter to Dorris. She is wise beyond her years and a self-sufficient city girl. Female, 
Age: 6 to 9, Vocal range: G3-Eb5 

Fred Gaily: A handsome Military Captain mustering out into civilian life. Smart, hopeful and 
warm. Male, Age: 30 to 40, Vocal range: Ab2-Ab4 

Kris Kringle: Kind old man who believes he is Santa Claus. He embodies all of the classic 
characteristics of the jolly, friendly, warm-hearted icon. Male, Age: 55 to 70, Vocal range: B2-
E4 

Marvin Shellhammer: An aggressive but somewhat bungling junior executive and the head of 
Public Relations. Male, Age: 30 to 60, Vocal range: C3-F#4 

R.H. Macy: The boss of Macy's. Very concerned with public opinion. Male, Age: 45 to 65, 
Vocal range: Bb2-E4 

Mr. Sawyer: The store psychologist. Out to prove Santa is a fraud. 

Miss Crookshank: His Secretary 

Tammany O’Halloran: A political advisor. 

Thomas Mara: The District Attorney. Presents a case against the authenticity of Santa. 

Miss Sims: A Nurse 

Clara: A legal secretary 

Dancers are encouraged to audition for the big “Surprise Party Ballet” 

Children: Harry, Finfer, Henryka, Tommy Mara 

Ensemble: (Many other roles available and some actors will play more than one role.) 

Shoppers, Children, Citizens, Government Officials, Townspeople 
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The Songs 

 

 

• Overture 

• Big Clown Balloons 

• Adeste Fidelis March 

• Arm In Arm 

• You Don't Know 

• The Bugle 

• Plastic Alligator 

• Here's Love 

• My Wish 

• Pinecones and Hollyberries 

• It's Beginning to Look A Lot Like Christmas 

• Look, Little Girl 

• Expect Things to Happen 

• Pinecones And Hollyberries (Reprise) 

• She Hadda Go Back 

• That Man Over There Is Santa Claus 

• My State, My Kansas 

• Nothing in Common 

• Case Dismissed - That Man Over There (Reprise) 
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THE Synopsis 

 

After the overture, the lights come up in the West 70's in New York City. We see the steps of a 
brownstone front - next door is a tall modern apartment building. The time is the present. It is morning -- 
Thanksgiving Day. 
 
Seated on the steps is solemn-eyed Susan Walker, age six, reading The New York Times. She takes no 
notice of the various passersby. There appear to be preparations underway for the Macy's Thanksgiving 
Day Parade. 
 
A silver-bearded gentleman enters - indeed the classic conception of Santa Claus - and tells one of the 
parade workers that the reindeer (Prancer and Blitzen) should change places in the Santa float. 
 
Fred Gaily, a marine captain, enters and talks with young Susan who is in no mood for conversation. It is 
here that we learn that this girl has no father and certainly no interest in seeing Santa Claus. 
 

In the opening number "Big 
Ca-lown Balloons," the 
Macy's Thanksgiving Day 
Parade balloons are walked 
across the stage. Fred once 
again approaches Susan and 
offers her a ride on his 
shoulders so that she can see 
the parade and also see Santa 
Claus. Susan tells him that she 
doesn't believe in Santa Claus 
since her mother works at 
Macy's and hires Santa. Fred 
is in no mood to hear a "little 
Scrooge" poo-poo Christmas 
and read the paper, so he 

hoists her up on his shoulders and whisks her off to see the parade. 
 
The next scene takes place "back stage" at the parade on a side street near Macy's. The woman in charge, 
Doris Walker, (Susan's mother) is concerned that the man playing Santa Claus hasn't shown up yet. The 
bearded gentleman we met in the first scene approaches her, and she at first mistakes him for the Macy's 
Santa; however, she realizes that this isn't the case after she sees her Santa quite drunk and unable to ride 
in the parade float. Out of desperation, she quickly convinces the bearded gentleman to substitute for the 
drunk Santa and he agrees to help out. The bearded gentleman dons the costume, mounts the sleigh, and 
saves the day - just in the nick of time. 
 
The scene shifts to the parade and it goes passing by in a choreographed fashion. At first it appears to be a 
rainy day, but suddenly the sun comes out as the Santa Claus float rounds the corner. Fred and little Susan 
watch all this. 
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Doris stands on top of Macy's roof with Marvin Shellhammer, a 
Macy's junior executive. They both comment how good the 
substitute Santa seems to be. This Santa has everyone virtually 
mesmerized by his sheer presence. 
 
Later on the day we are at Doris' apartment where Susan is at the 
typewriter. Doris enters and gives her daughter a pair of new 
slippers. Susan excitedly tries them on and thanks her mother. The 
two sing "Arm in Arm" where it is evident that they have a very 
special rather mature mother/daughter relationship. Susan tells her 
mother about her meeting with Fred and also asks her if she ever 
believed in Santa Claus. Doris avoids the question and puts Susan 
to sleep and sings "You Don't Know" where she basically talks 
about playing it safe. It's evident that Doris is someone who 
doesn't get emotionally involved so as not to get stung in the end. 
 
The next morning in the Manager's Briefing Room at Macy's, Mr. 
Shellhammer is training the new young female clerks. It seems that Mr. Shellhammer has ordered too 
many plastic alligators and is teaching the girls how to sell them by singing a little jingle he wrote. 
("Plastic Alligator") You can say anything if you just sing it - even sell plastic alligators. Mr. Macy enters 
and sees this going on and is not impressed by Mr. Shellhammer or his jingle. 
 
The scene immediately following takes place in Macy's glittering Toy Department. The Bearded 
Gentleman Doris hired in the first scene is "playing" Santa Claus. He is sending parents to other stores to 
purchase toys that Macy's doesn't have in stock. This seems strange - but he tells the parents that Macy's 
really has "the true spirit of Christmas." This Bearded Gentleman also speaks and sings in Dutch 
("Bugles") with a little orphan girl who doesn't speak any English. Fred brings young Susan to see Santa; 
unfortunately, the young girl doesn't believe in Santa. 
 
But this Santa seems different from all others her mother has hired. He speaks a variety of languages, has 
a real beard, and even tells people to go to other stores and buy what they can't get at Macy's. Why does 
he do this? In the song, "Here's Love," the Bearded Gentleman explains that love is what it is all about - 
especially at this time of year. He starts off this song, and eventually it turns into a big production number 

with the entire company going from 
Macy's to Herald Square and eventually 
to the front of Gimbels where some of 
the customers go to get what Santa tells 
them Macy's doesn't have. 
 
Lights come up on a playground in the 
Park where Fred and Susan enter and 
play on the seesaw. Susan is now 
enchanted with Fred and is calling him 
"Uncle Fred." She even asks him to be 
her father; however, he tells her that he 
is a confirmed bachelor and plans on 
staying that way. They talk a bit more 
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and Fred finds out that Susan's birthday is on Christmas so 
she never has a party. He says how terrible that must be, 
so just for today he decides to make it her honorary 
birthday and be her honorary father just till they go home. 
They sing "My Wish." 
 
Back at Doris' office, Ms. Shellhammer reports that 
Macy's Santa is steering everyone off to Gimbel's to find 
what they don't have at Macy's. It also seems that this 
gentleman goes by the name of Kris Kringle (with next of 
kin being Dancer, Prancer...) Mr. Macy burst in furious 
over all this. After he gives Doris a chance to talk, she 
suggests a sales idea - What if they follow Santa's lead and 
have all of their employees send customers to other stores 
where the prices are cheaper? Macy's will be "the store 
with the heart." They'll put public service ahead of profits, 
and subsequently make more profit than ever. Mr. Macy 
loves the idea. 
 
Doris decides to give Mr. Kringle a lifetime contract; 
however, Mr. Shellhammer has fired him. In fact, his pink 
slip is in the mailroom. With that, Mr. Kringle appears 

with his pink slip and Doris rips it up. She tells Mr. Kringle how she is going to follow his lead - and 
adopt his policy to send people to other stores. He is happy because he was just about to give up. He 
misses the old days when there were real Christmas trees and "Pine Cones and Holly Berries." Doris, Mr. 
Shellhammer and Mr. Kringle all sing. (It's here that the holiday classic "It's Beginning to Look A Lot 
Like Christmas" is sung.) Mr. Macy comes back in excitedly saying that the new campaign is working. 
Doris tells her secretary to call home and tell Susan that she's coming home for dinner. Shellhammer 
informs her that he saw Susan at the store earlier with a man whom he didn't know. Doris is very 
determined to check this out. 
 
The scene shifts to Fred's apartment, late afternoon the same day, where Doris enters and confronts him 
about why he took Susan to see Santa Claus. She has told Susan that Santa is a myth and doesn't want her 
daughter to think any differently. Also, it is evident that Doris has had a bad time with men on her own. 
Susan's father walked out on them the day Susan was born - enough said. Doris doesn't want Susan 
having a father image in her life and wants Fred to stay away. If he goes near her again, she'll call the 
police. 
 
Fred tells Susan that he recently came out of the Marines and is has finally passed the bar (after three 
tries) and is ready to start practicing law. He has no plans to try and sweep Doris and Susan off their feet - 
he is a single man. He sings "Look Little Girl" where he basically reveals more about himself, but 
eventually kisses Doris. He wonders why he did it. She exits wondering much the same. Romance is in 
the air - confused as it may be. 
 
The following Monday morning at Macy's store psychologist's office, Mr. Kringle is put through a myriad 
of tests where Mr. Sawyer, the store psychologist, appears more nervous than Mr. Kringle. Mr. Sawyer 
tells his secretary that Mr. Kringle should be dismissed from work as soon as possible - even though his 
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secretary, Miss Crookshank, reminds him that Mr. Kringle gave all the right answers. Mr. Sawyer fires 
her, and Mr. Kringle approaches him and demands that he retract her firing. Sawyer says "no" and 
actually fakes being attacked by Mr. Kringle. 
That night at the toy department, Susan visits Mr. Kringle and talks to him. There is some sort of meeting 
for Mr. Kringle tonight though he doesn't know what it is about. While waiting, Mr. Kringle talks to 
Susan about her imagination and helps her create a world of her own while singing "Expect Things to 
Happen." Alone Susan imagines a world all her own in two musical numbers ("Susan's Birthday Party 
Ballet" and "The Toy Ballet.") 

 
Mr. Kringle returns and breaks Susan's 
spell - she is no longer lost in her 
imagination. Mr. Macy enters with the 
Governor and Mayor and many press 
people who are about to witness Mr. 
Kringle being offered a lifetime contract at 
Macy's. Doris is honored, too. Mr. Gimbel 
is there and announces his new slogan is 
"If Gimbel's hasn't got it, try Macy's." It 
seems that everyone is getting along. 
Doris discovers that Susan is also there, 

and is most upset to find that Fred brought her to the store after being told to stay---away. 
 
Police then enter to take Mr. Kringle to Bellevue based on Mr. Sawyer's (the psychologist's) 
recommendation. It appears that Mr. Kringle was a "maniac" when Sawyer refused to believe he was 
Santa Claus." Doris says she knows nothing about this, but asks Mr. Kringle to simply say he isn't Santa - 
and he needn't pretend just because young Susan is present. He says that he is not pretending - and the 
police escorts him off. Susan confronts her mother and says that Mr. Kringle is Santa. Doris once again 
tries to reason with the child saying that it is nonsense - but Susan runs off in tears. 
 
The act opens the following Thursday morning in the Chambers of Judge Martin Group. Fred is there and 
wishes to speak to the Judge about Mr. Kringle, but his secretary says no. As she exits Fred tries on the 
judge's robe (just for the heck of it), but gets himself stuck in it as the Judge and Doris come in arguing. 
He quickly ducks behind the door. Doris says that she believes that Mr. Kringle deserves a fair trial, and 
she also believes that he really is Santa Claus. The judge informs her that Mr. Kringle has failed the 
mental test at Bellevue. If he has, she says that it's because he did it on purpose. She continues to fight for 
Mr. Kringle and even says that she has a lawyer. Fred will represent him! She leaves. Fred gets the robe 
off just before the judge needs it and goes into court. Having heard the entire conversation between Doris 
and the judge, he is now quite prepared to have Doris call upon him - tonight. 
 
In the meantime at Bellevue, it appears that Mr. Kringle has all but given up. He even passes up a 
temporary release, just because he doesn't seem to care. Susan shows up and tells Mr. Kringle that he can't 
stop believing in himself. She shows him a picture of Fred's farmhouse with a swing and cow that Fred 
gave her. She tells Mr. Kringle that if he really is Santa then he'll get this for her - for this is what she 
wants for Christmas. He says that he'll try, but that it's virtually impossible. She tells him that if he really 
is Santa nothing is impossible. The two sing a reprise of "Pinecones." 
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Later that night in Fred's apartment, Fred is playing poker with four of his marine buddies. He tells the 
guys that they must go because a "dame" is arriving. They tease him - saying that he doesn't have any 
dame coming over. In the song "She Hadda Go Back," Fred bets them that he knows just when she'll be 
over. At the end of the number, the door buzzes and Fred takes a bow - expecting to win the bet with 
Doris walking through the door. Instead, it is a Girl Scout selling cookies. Fred has lost the bet and pays 
the men as they each leave. Doris then buzzes and enters. She apologizes to Fred for what she said the last 
time she was over, and asks him to defend Mr. Kringle. He beats her to the punch and says that he was 
behind the door at the judge's and heard her entire conversation. She's a bit upset that he made her grovel 
like this. The two fight, and she finally leaves. 
 
It's now 8:30 the following morning in a corridor in a New York State Supreme Court. The District 
Attorney thinks that this will take about five to ten minutes. Mr. Macy is there with Mr. Shellhammer 
who is spouting another dumb idea for an ad campaign. Mr. Kringle and Fred are now planning their 
strategy - especially since this is Fred's first case anywhere. 
 
In the courtroom immediately following, the Judge enters and Mr. Kringle takes the stand. Mr. Kringle 
says that he is Santa Claus and Fred sets out to prove that to be the case. Fred calls Mr. Macy to the stand 
who says that he believes that Mr. Kringle is truthful and is of sound mind. The DA questions Mr. Macy 
and asks him if he believes Mr. Kringle to be Santa Claus. Mr. Macy gulps and gets a signal from Doris 
which reminds him that "you can claim anything if you sing it" and sings "That Man Over There Is Santa 
Claus." Pretty soon, the entire courtroom is involved. The DA is upset and tries to discredit Fred. The 
judge decides to take a break. During this time Macy, Doris, Mr. Shellhammer, and one of the political 
bosses sing "My State, My Kansas," when they find out that's where the judge grew up. They use a bit of 
Americana to win him over to their side. 
 
The next scene takes place in the Courthouse 
corridor at PM. It is Tuesday December 24th. 
There is a special mail delivery from Susan to Mr. 
Kringle at the courthouse. The mailman comments 
that he's got tons of mail for Mr. Kringle that he'd 
love to get rid of. Fred gets an idea and goes off to 
make a phone call. Mr. Kringle talks with Doris 
and tells her that she can pick up Susan's gift (the 
farmhouse, etc.) at Macy's in the living room 
display. Mr. Kringle tries to do a bit of 
matchmaking between Doris and Fred, but Doris 
sings that the two of them have "Nothing in 
Common." By the end of her song, she realizes 
that she loves Fred and embraces Mr. Kringle. 
 
We go to the courtroom - immediately following. The judge has decided that rather than dismiss the case, 
he'll hear evidence from both sides. Fred calls the district attorney's son to the stand. The boy recognizes 
Mr. Kringle to be Santa, and when asked who told him so, responds that his father did. There is roar of 
laughter in the courtroom. The D.A. demands that Fred only give "authoritative proof" that Mr. Kringle is 
"the one and only Santa Claus." Fred doesn't quite know what to do, but in a desperate act offers Susan's 
letter addressed to Santa Claus at the NYC Courthouse as evidence. The D.A. says that one letter is hardly 
enough proof. With that Fred proclaims that there are more letters outside addressed simply to "Santa 
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Claus" - no address. Guards march in with huge bags of letters that they dump on the judge's desk. Based 
on all this evidence, the judge decides to dismiss the case. 
 
Everyone happily leaves the courtroom. Doris throws caution aside and sings by herself once again 
deciding that she needs to take a chance on love just like Mr. Kringle said. 
 
The final scene takes place at Macy's model living room display. Doris enters and tells a guard that she is 
looking for a farmhouse with a swing and a cow. The guard stares at her a bit strangely as she looks all 
over the ground for this "present." Eventually, she sees Fred. They embrace and kiss. (Susan will get her 
farmhouse and a father after all.) The set dissolves to have the happy couple in Macy's window having 
people watch them kiss as they walk by. One pedestrian happens to be Mr. Kringle who gives the 
audience a wink as he goes on his merry way. 
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The Creative Team 

Meredith Willson (Book, music, and lyrics) was born 
in 1902 in Mason City, Iowa. He learned to play the 
flute as a child and began playing semi-
professionally while still in high school. After high 
school he left Iowa to study at the Damrosch Institute 
of Musical Art (later the Julliard School), receiving 
flute instruction from Georges Barrere, the world-
renown flutist. While still attending the Institute, he 
was hired as principle flutist and piccolo player for 
the John Philip Sousa Band. He later joined the New 
York Philharmonic Orchestra where he was 1st 
flutist. He became musical director for various radio 
programs throughout the 1930s, 1940s and 1950s, 
including Tallulah Bankhead's program, The Big 
Show," for which he wrote the hit song "May the 
Lord Bless and Keep You." He composed the scores 

for the movies The Great Dictator and The Little Foxes, as well as symphonic, band, and 
choral works, including The Jervis Bay: Symphonic Variations on an American Theme and 
Anthem of the Atomic Age. Willson wrote three Broadway musicals: The Music Man, his first 
and most successful; The Unsinkable Molly Brown (music and lyrics), and Here's Love (book, 
music and lyrics). As an author he has published two autobiographical works (And There I 
Stood with My Piccolo and Eggs I Have Laid), one novel (Who Did What to Fedalia) and a 
memoir about the making of The Music Man (But He Doesn't 
Know the Territory). " 

Valentine Davies (Story) was born in New York City, served in 
the Coast Guard, and graduated from the University of 
Michigan where he developed his writing skill with a column in the 
Michigan Daily and honed his skills further as a graduate student at 
Yale Drama School. He walked away from his family's successful real 
estate business in New York and moved to Hollywood to become a 
screenwriter. He wrote a number of Broadway plays and was 
president of the Screen Writers Guild and general chairman of the Academy Awards program. 

He wrote the story for the 1947 film Miracle on 34th Street, which was given screen treatment by the 
director, George Seaton. Davies also did a novelization of the story, which was published as 
a novella by Harcourt Brace & Company in conjunction with the film release. Miracle on 34th 
Street earned him an Academy Award for Best Story. 

From 1949–50, he served as President of the Screen Writers Guild. He died in 1961 at his home in 
Malibu, California when he was fifty-five years old. His secretary at the time of his death, Marian 
Saphro, recalled many years later that her boss died in the midst of a heavy laugh. The Valentine 
Davies Award was established in 1962, the year following his death, by the Writers Guild of 
America, West, in his honor. It has been awarded annually, excepting the years 2006, 2010, and 
2015. 

https://en.wikipedia.org/wiki/New_York_City
https://en.wikipedia.org/wiki/Coast_Guard
https://en.wikipedia.org/wiki/University_of_Michigan
https://en.wikipedia.org/wiki/University_of_Michigan
https://en.wikipedia.org/wiki/Broadway_theatre
https://en.wikipedia.org/wiki/Screen_Writers_Guild
https://en.wikipedia.org/wiki/Academy_Awards
https://en.wikipedia.org/wiki/Miracle_on_34th_Street
https://en.wikipedia.org/wiki/Screen_play
https://en.wikipedia.org/wiki/George_Seaton
https://en.wikipedia.org/wiki/Novelization
https://en.wikipedia.org/wiki/Miracle_on_34th_Street_(novella)
https://en.wikipedia.org/wiki/Academy_Award_for_Best_Story
https://en.wikipedia.org/wiki/Valentine_Davies_Award
https://en.wikipedia.org/wiki/Valentine_Davies_Award
https://en.wikipedia.org/wiki/Writers_Guild_of_America,_West
https://en.wikipedia.org/wiki/Writers_Guild_of_America,_West
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George Seaton (Play) worked his way up from general 
factotum and gag writer to highly versatile writer/director, 
George Seaton was involved in many aspects of the 
entertainment industry along the way. 
 
He was born George Stenius of Swedish parentage (his 
family hailed from Stockholm) in South Bend, IN, and grew 
up in Detroit. Determined to become an actor after leaving 
school, rather than pursuing a university education at Yale 
(much to his father's chagrin), George joined Jessie 
Bonstelle's stock company for $15 a week and changed his 
name to "Seaton", which he thought people would find 
easier to pronounce. In addition to his work on the stage, he 
supplied the voice to "The Lone Ranger" on Detroit radio 

station WXYZ, where he claimed to have originated the "Hi-yo, Silver!" catchphrase because of 
his inability to whistle. In 1933 he sent a play he had written to MGM's office in New 
York. Irving Thalberg, who read it, was less interested in the play than the man, in whom he 
recognized potential. George was consequently hired as a writer for $50 a week, to learn his new 
trade as an assistant to the famous writing team of Ben Hecht and Charles MacArthur. 
Unfortunately, MGM parted company with the duo before George ever reached Hollywood. 
 
Over the next few years George worked, often uncredited, as a gag writer and ideas man. The 
turning point in his career was his contribution to the classic The Marx Brothers picture A Night 
at the Opera (1935). Groucho Marx was sufficiently impressed to ask for his collaboration on the 
screenplay for A Day at the Races (1937). This zany comedy proved one of the brothers' biggest 
hits and, along with Robert Pirosh, George Oppenheimer and Al Boasberg, the name George 
Seaton appeared prominently among the writing credits. He also sidelined as a playwright, but 
his first attempt to create a hit on Broadway, "But Not Goodbye", closed in 1944 after just 23 
performances. He tried again 23 years later with the comedy "Love in E Flat", to even poorer 
critical reception. 
 
During a brief stint at Columbia (1939-40 he became the protégé of producer William Perlberg. 
When Perlberg left Columbia to join 20th Century-Fox in 1941 he took George with him. As a 
result of this alliance, George had carte blanche to write the screenplay for the religious 
drama The Song of Bernadette (1943), which was a box-office hit and garnered him an Academy 
Award nomination. He remained under contract to Fox as a writer until 1950, and as a director 
from 1945-50. His directorial debut, from his own screenplay, was the musical comedy Diamond 
Horseshoe (1945) starring Betty Grable. Featuring the classic song "The More I See You" (sung 
by Dick Haymes), "Diamond Horseshoe" turned a tidy profit for Fox, and for Billy Rose, who 
earned a $76,000 fee for allowing his nightclub (or a set thereof) to be used as the backdrop for 
the film. George's next assignments as writer/director included humorous family fare in the 
shape of Junior Miss (1945) and the period comedy The Shocking Miss Pilgrim (1947), with 
Grable and songs by George Gershwin and Ira Gershwin. "Miss Pilgrim" was a lamentable 

https://www.imdb.com/name/nm1318429?ref_=nmbio_mbio
https://www.imdb.com/name/nm1318429?ref_=nmbio_mbio
https://www.imdb.com/name/nm0856921?ref_=nmbio_mbio
https://www.imdb.com/name/nm0372942?ref_=nmbio_mbio
https://www.imdb.com/name/nm0531269?ref_=nmbio_mbio
https://www.imdb.com/name/nm2580347?ref_=nmbio_mbio
https://www.imdb.com/title/tt0026778?ref_=nmbio_mbio
https://www.imdb.com/title/tt0026778?ref_=nmbio_mbio
https://www.imdb.com/name/nm0000050?ref_=nmbio_mbio
https://www.imdb.com/title/tt0028772?ref_=nmbio_mbio
https://www.imdb.com/name/nm0685265?ref_=nmbio_mbio
https://www.imdb.com/name/nm0649183?ref_=nmbio_mbio
https://www.imdb.com/name/nm0090213?ref_=nmbio_mbio
https://www.imdb.com/name/nm0674169?ref_=nmbio_mbio
https://www.imdb.com/title/tt0036377?ref_=nmbio_mbio
https://www.imdb.com/title/tt0037640?ref_=nmbio_mbio
https://www.imdb.com/title/tt0037640?ref_=nmbio_mbio
https://www.imdb.com/name/nm0002107?ref_=nmbio_mbio
https://www.imdb.com/name/nm0371376?ref_=nmbio_mbio
https://www.imdb.com/name/nm0741269?ref_=nmbio_mbio
https://www.imdb.com/title/tt0037840?ref_=nmbio_mbio
https://www.imdb.com/title/tt0039819?ref_=nmbio_mbio
https://www.imdb.com/name/nm0006097?ref_=nmbio_mbio
https://www.imdb.com/name/nm0314857?ref_=nmbio_mbio
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failure, as audiences were unwilling to accept Grable's "Million Dollar Legs" hidden beneath 
1870s skirts. 
His next film more than compensated for that failure: the perennial sentimental Christmas 
favorite Miracle on 34th Street (1947), which won Academy Awards for Seaton (Best 
Screenplay), Valentine Davies (Best Original Story) and Edmund Gwenn (Best Supporting 
Actor) as Kris Kringle. Two of the last Seaton-Perlberg collaborations at Fox were The Big 
Lift (1950), a well-mounted drama based on the Berlin airlift, filmed on location; and For 
Heaven's Sake (1950), an amusing variant on Here Comes Mr. Jordan (1941), starring Clifton 
Webb. In 1952 the team packed their bags and set up shop at Paramount, where they remained 
for eight years. For the remainder of the decade George worked as co-producer (with Perlberg) 
on several big-budget films, such as The Bridges at Toko-Ri (1954) and the classic western The 
Tin Star (1957). Seaton won his second Academy Award (again for Best Screenplay) for his 
adaptation of a play by Clifford Odets, The Country Girl (1954). The film was one of 
Paramount's top-grossing releases of the year. George was credited with eliciting Bing Crosby's 
best-ever dramatic performance as an alcoholic weakling and Grace Kelly's (who won the 
Academy Award as Best Actress) as his wife. 
 
Seaton's output became more sparse during the following decade. He directed Fred 
Astaire and Lilli Palmer in the stagy but highly entertaining The Pleasure of His 
Company (1961) and William Holden and Lilli Palmer in the excellent World War II espionage 
drama The Counterfeit Traitor (1962). His last big success as director was the 
blockbuster Airport (1970), for which he won another Academy Award nomination. 
Until Jaws (1975), this was Universal's biggest money-making picture, earning the studio $45 
million in film rentals in the US and Canada alone. 
 
In addition to his direct involvement in making movies, George Seaton was also very active 
within Hollywood as President of the Screenwriter's Guild, President of the Motion Picture 
Academy of Arts and Sciences (from 1955-58) and Vice President of the Motion Picture Relief 
Fund. He was a recipient of the Jean Hersholt Humanitarian Award in 1961. His wife, Phyllis 
Loughton, a former Hollywood dialogue director, became the first female mayor of Beverly 
Hills. 

 

 

 

  

https://www.imdb.com/title/tt0039628?ref_=nmbio_mbio
https://www.imdb.com/name/nm0204016?ref_=nmbio_mbio
https://www.imdb.com/name/nm0350324?ref_=nmbio_mbio
https://www.imdb.com/title/tt0042249?ref_=nmbio_mbio
https://www.imdb.com/title/tt0042249?ref_=nmbio_mbio
https://www.imdb.com/title/tt0042472?ref_=nmbio_mbio
https://www.imdb.com/title/tt0042472?ref_=nmbio_mbio
https://www.imdb.com/title/tt0033712?ref_=nmbio_mbio
https://www.imdb.com/name/nm0916067?ref_=nmbio_mbio
https://www.imdb.com/name/nm0916067?ref_=nmbio_mbio
https://www.imdb.com/title/tt0046806?ref_=nmbio_mbio
https://www.imdb.com/title/tt0051087?ref_=nmbio_mbio
https://www.imdb.com/title/tt0051087?ref_=nmbio_mbio
https://www.imdb.com/name/nm0644048?ref_=nmbio_mbio
https://www.imdb.com/title/tt0046874?ref_=nmbio_mbio
https://www.imdb.com/name/nm0001078?ref_=nmbio_mbio
https://www.imdb.com/name/nm0000038?ref_=nmbio_mbio
https://www.imdb.com/name/nm0000001?ref_=nmbio_mbio
https://www.imdb.com/name/nm0000001?ref_=nmbio_mbio
https://www.imdb.com/name/nm0658339?ref_=nmbio_mbio
https://www.imdb.com/title/tt0055307?ref_=nmbio_mbio
https://www.imdb.com/title/tt0055307?ref_=nmbio_mbio
https://www.imdb.com/name/nm0000034?ref_=nmbio_mbio
https://www.imdb.com/title/tt0055871?ref_=nmbio_mbio
https://www.imdb.com/title/tt0065377?ref_=nmbio_mbio
https://www.imdb.com/title/tt0073195?ref_=nmbio_mbio
https://www.imdb.com/name/nm0380965?ref_=nmbio_mbio
https://www.imdb.com/name/nm0521796?ref_=nmbio_mbio
https://www.imdb.com/name/nm0521796?ref_=nmbio_mbio
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Development of miracle on 34th Street 

There are many adaptations of the classic Miracle on 34th Street in existence today, everything 
from stage musicals to plays to tv adaptations to radio dramas.  But none of them would ever have come 
into existence without the original story, which was written by Valentine Davies.  Davies had met George 
Seaton in the 1920’s and had no idea then the working relationship and friendship the two would have in 
the future.  

Davies would write the outline for Miracle on 34th Street in 1944, when he was serving in the 
Coast Guard.  Davies had become increasingly frustrated with the commercialization of Christmas.  He 
imagined a scenario in which the real Santa Claus would wander into a department store in December and 
how offended he would be.  Davies got together with his old friend George Seaton, who had since 
become a director and writer himself.  Seaton wrote the screenplay and ultimately directed the film.   

Upon its release in 1947, Miracle proved quite the success, and it soon began to be adapted for 
other mediums.  As early as its release, Valentine Davies wrote a novella, which was published during the 
film’s release.  Also, as early as 1947, Lux Radio Theatre produced a radio play version, featuring the 
entire main film cast.  It was done again in 1948, but without Natalie Wood’s involvement.  Screen 
Director’s Playhouse featured another radio version on two separate broadcasts.  All these radio 
adaptations featured Edmund Gwenn in his film role, as Kris.  

Just eight years after the movie opened, the first televised version appeared as part of 20th Century 
Fox Hour.  It was titled, “The Miracle on 34th Street.” Due to sensitivities, the part of the drunken Santa 
was removed.  It later re-aired under the name, “Meet Mr. Kringle.”  

Four years later in 1959, there was another television version.  This one featured Ed Wynn as 
Kris Kringle.  It was broadcast live and in color for the day after Thanksgiving.  A kinescope was made 
for the West Coast premiere.  It was thought lost for years but recently unearthed in the early 2000s.   

Only a few years later, it’s made its first go on the stage.  In the mid to late 1950’s, Broadway’s 
The Music Man was a huge hit. In 1962, it repeated its hit status as a film Wilson also had a hit with 
1962’s Unsinkable Molly Brown. Because of this, composer Meredith Wilson was hugely popular at the 
time.  Nevertheless, Wilson found adapting the material to be challenging and nearly quit the project 
numerous times.  He found his inspiration in the end however. Producers felt that the show would make 
its mark based on the name recognition of Meredith Wilson alone, and felt using the title Miracle on 34th 
Street would be an artistic sellout.  So, in what could only be described as a giant marketing error, the 
show opened on Broadway with the name, “Here’s Love.” It subsequently had its name changed twice in 
recent years, including “Its Beginning to Look a lot Like Christmas, before settling on the more obvious 
Miracle on 34th Street: The Musical 

 Regrettably, the strategy backfired to an extent.  The score itself wasn’t enough to drive people, 
many reviewers enjoyed the opening source, which recreated the Macy’s Thanksgiving Day Parade, but 
found the rest of the show mundane.  The exception being the song, ‘” Its Beginning to Look a lot Like 
Christmas.”  Wilson had taken this song, one of his own, and interpolated into the score of Here’s Love.  
That also proved a mistake as most people focused their admiration on the opening number and “It’d 
Beginning…..” Other songs should couldn’t compete. 

 Sadly, one other item contributed to Here’s Love relatively short life on Broadway.  It opened the 
month before President John F. Kennedy’s assassination.  In time the public mood improved. By then, 
Hello Dolly had taken over Broadway. 
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A LOOK AT Macy’s 

By Keri Hanson, written for Macy’s.com 

   History is full of tales of daring entrepreneurs who launched small-
scale businesses that grew and evolved over time through their owner’s 
industriousness and creativity. But few enterprises reflect their creator’s 
inventive spirit, perseverance and willingness to learn from past mistakes 
as much as R.H. Macy & Co., founded by Rowland Hussey Macy. 

This retail magnate’s life story speaks to the intriguing roots of the 
modern-day department store as well as the changing character of 
American retail commerce, advertising and marketing, and staffing. 
When Macy started out few could have guessed that he would 
mastermind what would eventually become one of the largest retail 
operations in the world. 

It all Began with Dry Goods 

Born in 1822, R.H. Macy, the son of a Nantucket-based shopkeeper, left home at 15 to set sail on the 
whaling ship Emily Morgan.  After four years at sea, he returned to Massachusetts and worked in his 
father’s shop before opening his own needle-and-thread store in Boston in 1844. This shop failed as did 
another dry goods store he opened two years later. 

Macy then worked for a time in his brother-in-law’s Boston shop, followed by a stint in California 
searching for gold during the 1849 gold rush. After that effort proved disappointing, he came back to 
Massachusetts and, in 1851, opened yet another dry goods store in downtown Haverhill in partnership 
with his brother. Though they experienced modest success, Macy left Haverhill for New York City in 
1858 to open his own fancy dry goods store—R.H. Macy & Co.—on the corner of 14th Street and 6th 
Avenue, a low-rent district north of the city’s other dry good stores.  

On the first day of operation, the store pulled in $11.06 and sales continued to grow at a robust pace with 
gross returns for the ensuing year totaling around $85,000. Over time, Macy expanded his operation to 
occupy 11 adjacent buildings selling many different categories of merchandise and effectively launched 
what came to be known as a department store. 

The store’s original trademark emblem was a rooster, but Macy replaced it with a red star, inspired by the 
tattoo he got on his forearm during his whaling days—a visual nod to the star that guided him when he 
was at sea. 

Macy’s Groundbreaking Inventiveness 

R. H. Macy’s success resulted in large part from his innovative sales and advertising practices that 
virtually transformed the retail industry and prompted customers to flock to the store for unrivalled 
shopping experiences. Among his revolutionary firsts: buying and selling merchandise with cash only; 
instituting a one-price system, which eliminated the common practice of bargaining in favor of selling a 
specific item to every customer at the same price; stating the exact price of products in boldly titled 
newspaper ads; offering money-back guarantees; and introducing new and creative products like the tea 
bag, the Idaho baked potato and colored bath towels, as well as made-to-measure clothes for men and 
women, produced in an on-site factory. 
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In addition, Macy’s store was the first to possess a New York City liquor license and in 1862, the first to 
feature a Santa Claus during the Christmas season. In 1864, the store began installing illuminated window 
displays to attract the attention of those passing by, giving rise to the notion of ‘window shopping.’ 

In 1866, Macy made business history by promoting Margaret Getchell, a woman known for extraordinary 
marketing insights and ideas, to store superintendent—an executive position. Her guiding mantra: 

Be everywhere, do everything, and never forget to astonish the customer. 

An 1878 New York Times article captured the special appeal of the store: the "universality of the stock, 
almost every article of dress and household furniture being for sale there, and at the most reasonable 
prices." 

Macy’s Ongoing Legacy and Company Milestones 

R.H. Macy died in 1877 and, in 1895, the company ownership passed from his family to Isidor and 
Nathan Straus, brothers who, with their father, had leased the basement of the store in 1874 and 
established a famous china department there. The Straus family continued to build on R. H. Macy’s 
legacy of ‘firsts’ throughout the early years of the 20th century. 

In 1902, the operation moved uptown to the nine-story Herald Square flagship building at 34th Street and 
Broadway. It had 33 elevators and four wooden escalators—the first to be used in any American store. 
These original escalators can still be seen today in the Herald Square store. 

  

Macy's Thanksgiving Day Parade, 1924. 

In 1924, Macy’s employees started the Macy’s 
Thanksgiving Day Parade (originally called the “Macy’s 
Christmas Parade”), which featured live animals from 
the Central Park Zoo and drew a crowd of 10,000 
people. That same year, with the store’s 7th Avenue 
expansion completed, Macy’s Herald Square became 
“the World’s Largest Store.” 

It is presently undergoing an additional renovation, 
which will expand the flagship to 1.1 million square feet 
(335,280 meters) of retail space. Another significant 

milestone that the company achieved in 1976 is enjoyed by millions today: Macy’s launched the annual 
“Macy’s Fireworks Spectacular,” now the largest fireworks spectacle in the country and a nationally 
televised 4th of July tradition. 

Over the years, R.H. Macy & Co. went public, opened regional stores, took over competing retail outlets 
and, in 1994, was itself acquired by Federated Department Stores, which had operated hundreds of stores 
across 37 states and, with this purchase, became the largest department store retailer in America. The 
online Macy’s—macys.com—was launched in 1997, significantly broadening the company’s reach. In 
2007, Federated Department Stores changed its corporate name to Macy’s, Inc. and now has over 600 
stores across the United States. 

  

https://www.visitmacysusa.com/event/macys-thanksgiving-day-parade
https://www.visitmacysusa.com/event/macys-thanksgiving-day-parade
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Macy’s thanksgiving parade 

 

 

The store staged its first Thanksgiving Day parade in 1924. That year it was called the 
Macy's Christmas Parade, and it followed a route from 145th Street and Convent Avenue to the Macy's 
store at 34th Street and Broadway. Three floats (pulled by horses), four bands and zoo animals from the 
Central Park Zoo -- camels, donkeys, elephants and goats -- starred in the parade. Santa Claus was last in 
the lineup, a tradition that continues to this day. 

The parade took shape during the Roaring Twenties, a time of prosperity and pleasure. It was staged by 
Macy's employees, many of whom emigrated to America from Europe and longed to stage a celebration 
similar to the ones in their countries. 

In 1927, the gigantic balloons that are now the signature element of the parade made their first appearance 
with the help of helium. The balloons replaced the zoo animals that were frightening to some children, 
and the first balloons included cartoon characters like Felix the Cat. 

At the conclusion of the parade, the giant balloons were released into the air. In 1928, Macy's began 
offering a $100 reward for any returned balloons, which were affixed with return address labels 
[source: McCarthy]. In 1931, pilot Col. Clarence E. Chamberlain snagged a balloon with his airplane's 
wing, leading to a ban on retrieval by airplanes the following year. But after the 1932 parade, another 
pilot attempted to capture a balloon and nearly crashed, leading Macy's to discontinue releasing the 
balloons at the parade's end.  

In 1934, celebrities became an important element of the parade, with singer-actor Eddie Cantor joining in 
the event that year. The Mickey Mouse helium balloon was also introduced to parade-goers. 

From 1942 to 1944, the parade was canceled because of the shortage of helium and rubber during World 
War II. Those three years are the only time the celebration has been called off [source: Macy's]. When the 
parade returned in 1945, it was broadcast on television for the first time and was bigger than earlier 
versions. 

Every year, the Macy's team behind the parade works to outdo the previous year's event. This evolution 
has meant bigger balloons, more floats, better materials and new technologies, all resulting in the flashy 
spectacle that rolls through the streets of New York today. 

In 2017, Macy's celebrated its 91st parade with 26 floats, 12 giant helium character balloons and 27 
"heritage" balloons, and 12 marching bands totaling 2,585 members  

https://people.howstuffworks.com/culture-traditions/holidays-other/thanksgiving.htm
https://people.howstuffworks.com/culture-traditions/holidays-other/christmas.htm
https://science.howstuffworks.com/helium.htm
http://mentalfloss.com/article/71548/16-fun-facts-about-macys-thanksgiving-day-parade
https://science.howstuffworks.com/transport/flight/modern/airplanes.htm
https://history.howstuffworks.com/historical-events
https://history.howstuffworks.com/historical-events
https://www.macys.com/social/parade/history-1940s/
https://electronics.howstuffworks.com/tv.htm
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Department store santas 

For readers today, the idea of going to the mall to see Santa Claus must seem as old a tradition as 
celebrating Christmas itself. The concept has been immortalized in films for years.  Of course, 
Miracle on 34th Street itself is a story that features the department store Santa.  Its also a huge 
plot of films like Jingle All the Way and The Christmas Story.  Many little boys and girls are told 
that Santa himself uses a stand-in for many of these appearances since the real Santa is busy 
preparing for Christmas at the North Pole.  So where did the practice originate of having a Santa 
stand-in or even “Santa” himself visit the local stores and malls?  Oddly enough, no one really 
seems to be able to answer that question definitely.   

While both Macy’s (1862) and James Edgar (1890)  have been identified as having the first 
department store Santa, the evidence indicates that the honor of being the first store to employ 
someone to impersonate Kris Kringle or Santa Claus belongs to Philadelphia merchant J.W. 
Parkinson.  The "Philadelphia North American" of December 25, 1841, reported: 

 “Cris cringle, or Santa Claus. Much as our young readers have heard and imagined of this 
worthy character as the bountiful patron of good children on Christmas Eve, they probably never 
expected to he hold the real personage in the very act of descending a chimney, as our friend 
Parkinson has shown him over his well thronged shop door in Chestnut street. He was decidedly 
the attraction yesterday and last evening, and monopolized more than his share of the attention of 
the young folks, which is usually bestowed with undivided admiration on the bon bons in the 
windows.”  

James Wood Parkinson was one of the most influential American cooks of the nineteenth 
century, and by the mid -1840’s had established himself as a restauranteur in a Philadelphia 
mansion located at 180 Chestnut Street.  Parkinson’s Salon included a delicatessen featuring 
imported foods from all over the world. In 1841, his delicatessen was the first in the country to 
feature Santa Claus at Christmas in order to draw children into a wonderland of French 
confections and imported toys. 
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Trivia 

 

 

 

 
 

 

 

 

 

1.  Valentine Davies original novella was the basis for a non-musical stage play 
produced in 2000.  It is popular around Christmas with community and regional theatres.  

2.  The flagship Macy's Department Store at Herald Square in New York featured a 30-
minute puppet version of the story within its Santaland display, featuring the voice 
talents of Broadway stars Brian Stokes Mitchell and Victoria Clark. 

3. A 1973 television version would prove to be the final version in which the department 
store was actually Macy's. They refused to allow the use of their name for the 1994 
remake. 

 
 4.   David Doyle, who played R. H. Macy in this version, had played Mr. Sawyer in the 
original Broadway cast of Here's Love 10 years earlier. 

5.  John Payne, who was Fred Gailey in the original Miracle on 34th Street, put up some 
of his own money to get FOX to make the movie.  Loving the story so much, he then 
lobbied to get in the 1963 musical version, Here’s Love. He was briefly cast as a 
replacement cast member playing his movie role of Fred.  But it proved difficult for him 

d h   l d  f  

6. The original film was set in the 1940’s, the musical (initially) was set in the 1960’s.  
During none of these times would a Macy have been in charge of Macy’s.  Certainly not 
R.H. Macy, who died in 1877.  In fact in 1895, the remaining members of the Macy’s 
family sold the business to the Straus brothers. By 1900, the Macy’s no longer had any 
operational control over the business.  A full four years before the business even moved 
to 34th Street.  

7.  Fred Gwynne, who played Mr. Shellhammer in Here’s Love would go on to gain lasting 
fame for portraying Hermann Munster in the popular television series, The Munsters. 

 

 

 

 

 

 

 

 

 

8. Desperate to downplay the Christmas elements in the initial promotional push, the 
movie trailer showed no scenes of the film, the film was released as The Big Heart in 
the U.K., and the initial poster focused on Payne and O’Hara’s characters, with no 
reference to Santa. 
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Miracle on 34th Street: pop quiz 

True/ False 

1. R. H. Macy died in 1977         T F 

2.  Gimbels is the store in the stage version where Santa directs customers.  T F 

3. Ed Asner starred as Santa in the film, the original Broadway cast, and tv specials. T F 

4. Initially, Macy’s released their giant balloons into the air.   T F 

5. From 1941 to 1945, the parade was cancelled.     T F 

6.  Kris, while working at Macy’s, sings to a girl in French.    T F 

7. Susan’s birthday is on Thanksgiving.      T F 

8. Mr. Sawyer calls Kris a “loon.”       T F 

9. Kris is taken to Bellevue        T F 

10.  The musical version of Miracle was originally called The Big Heart.  T F 

 

 
Multiple Choice 

1.  Which of the following was NOT a musical Meredith Wilson composed? 

________________________ 

 a. The Music Man b. Unsinkable Molly Brown  C.  Here’s Love d. Hello Dolly 

 

2.  Macy’s identifies having the first store Santa in what year?  ______________________________ 

 a. 1826   b. 1862   c. 1890   d. 1841 

 

3. Meredith Wilson incorporated what other popular Christmas song he wrote?  ____________ 

 a. Silent Night  b. O Holy Night  c. Its Beginning to Look a lot like Christmas
   

4. Why does Fred take Susan to Macy’s?   ____________ 

 a. Visit Mom  b. Buy candy  c. Visit Santa d.  see her boyfriend 

 

 5 What happened to Susan’s father?   ________________________ 

 A Got enlisted  b. Walked out on the family    c  died d. arrested 
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questions for discussion 

  

1.  What are your favourite Christmas/ Holiday movies, songs, books, or television programs?  What makes them 
special to you?  Do you think Miracle could find its way on to someone’s list of favourite movies/musicals?  Why or 
why not?  

2. A common critique is that the Holidays have become ‘too commercialized.’ Corporations make big profits off of 
concepts like peace and love.  Would you change that if you could?  Is there anything wrong with that? If you 
wanted to stop this over-commercialization, how would you?  

3.  Research a depiction of Santa from a different culture/nation outside of America.  How is he different?  How is he 
the same?  

 
4. Compare and contrast the stage and film versions.  Are there elements in the movie you feel would be impossible 
to stage in a live theatre? How would you do it if you had to find a way?  Are there elements the stage show leaves 
out you feel make it weaker?  Are there changes that make it stronger? 

5.  Research the origins and folklore associated with Santa, elves, the North Pole, etc.  Why did they originate from?  
How did they change over time?  What aspects of them have remained consistent? 

6.  Choose a Christmas song from the following list.  Research its origins and present your findings.  Are there any 
artists you feel best connect with the song?  

The Coventry Carol, Have Yourself a Merry Christmas,  We Need a Little Christmas, Silent Night/Stille Nacht, 

Baby It’s Cold Outside, The Little Drummer Boy, Do They Know It’s Christmastime At All, River, Christmas Time is  

Here, In the Bleak Midwinter, Rudolph the Red-Nose Reindeer, Blue Christmas, Holly Jolly Christmas, Sleigh Ride, 

The Carol of the Bells, Pat-a-Pan, White Christmas, The Christmas Song (Chestnuts Roasting on an Open Fire), 

Winter Wonderland, I Saw Three Ships, The Hallelujah Chorus 
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Color the picture 
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